
Landscape Report Summary – September 25 Board Meeting 
 

1. The Current Landscape (plants) Situation: 
 
a. Visually, plants have not looked healthy, leaves are wilted or brown from the heat/water 

stress to them.   
 

b. What we are seeing is largely a direct result of the weather pattern experienced this 
Summer:  Long running, high temperatures, record low humidity levels and a lack of rain in 
the Monsoon Season. 
 

c. When new plants are put in the ground, the root ball is composed of lighter weight peat 
moss or mulch that lacks the ability to hold moisture relative to the soil around the plant. 

 
d. The existing soil has more absorption characteristics than the soil which makes up the root 

ball.   
 
e. Roots have not yet grown out into the surrounding soil and matured enough to absorb the 

available water. 
 

f. Corrective Actions: 

• Water frequency has been increased to get moisture down to the root ball, longer and 
more frequent cycles in any given week. 

• Inserting a probe into the ground to measure water content and focusing added water 
manually to these areas.  (Requires an AAA tech to manual manipulate the controller for 
a specific day or time.) 
 

g. Observations: 

• After a month of corrective actions, plants appear to be responding and little longer-
term damage has occurred. 

• To date only two new shrubs, planted in the pool area, required replacement. 

• AAA will continue to monitor plants through the end of the year. 
 

h. Lessons Learned: 

• We have delayed the new plantings (tied to 2020 Concept Area upgrades) until mid to 
late October.  Will be getting the specific dates for the 2020 work from AAA, the first 
week of October. 

• These new plantings, will hopefully, better adapt to the soil conditions of a weather 
environment with lower temps, somewhat higher humidity, and the increased amount 
of rain. 
 

2. The Current Landscape (trees) Situation: 
 
a. There were four out of cycle requests from owners for tree trimming, due to infringement 

with buildings, buildings: 4, 5, 7 & 14. 
 

b. All but the tree at building 4 were trimmed either by Bartlett or AAA. 
 
c. The Palo Verde behind building 4 was evaluated and will not be trimmed.   

• Further trimming would cost us several hundred dollars 



• It is not cost effective to trim this tree, as it is too large for the area, impacted by the 
associated wash incline area and two years ago had a sizeable trim done on it.   

• This tree is slated for removal in early 2021 as a part of the concept area upgrades.  
  

d. Two trees, one at building 9 and one in the wash behind building 19 required attention due 
to monsoon events. 

• Building 9:  Palo Verde at the corner of the parking structure lost a main limb, which 
caused damage to the parking cover.  Limb was removed and the tree will be evaluated in 
October for additional work or for removal. 

• Mesquite in the wash area was uprooted in a monsoon windstorm and AAA removed the 
tree.  Area around the tree will be evaluated in October for replacement action, but 
probably not a new tree. 
 

3. Reserve Study Adjustments and General Ledger Account Code (GLAC) Restructuring: 
 
a. Provided working estimates and finalized costs for on-going landscape-related Reserve 

Component work in 2020 and budgeted work in 2021. 
 

b. Developed a year by year cost estimate for a five-year gravel replacement program.  Original 
gravel replacement component in the Reserve Study was limited to an aggregated, 5-year 
program, with no cost estimates for each year in the program. 

 
c. Revised the GLACs associated with landscape, tree, and irrigation accounting costs to better 

coincide with how funds are expensed in these categories. 
 
d. All program cost proposals related to Landscape and Irrigation funding will be assigned a 

GLAC, by the Liaison for Landscape Management, at the time of approval.  This will be 
forwarded to HBS, so their accountants can take the correct accounting actions. 

 
4. Upcoming Events: 

 
a. Early October meeting with Bartlett Tree Services to: 

•  Outline the annual tree trimming plan/costs. 

• Review and provide cost estimates for tree removals in 2021 Concept Upgrade Areas in 
the 2021 Budget. 
 

b. Meeting with AAA Landscape Architect to review: 

• General design requirements for 2021 Concept Area upgrades for: 
o Area 6:  Buildings 4, 16 & 17 
o Area 7:  Buildings 8 – 12 
o Area 8:  From Main entrance to Flagpole 

 
5. Additional Comments: 

 
My thanks to Gil for his work in identifying problem trees and plants on the property.  We are 
using Gil more to help identify problems and he is moving them directly to me for evaluation.  
While Brenda remains in the final approval loop, this process allows us to evaluate the situation 
and get the appropriate response from AAA or Bartlett to the problem more quickly. 

 
 
 


