
V  I  S  T  O  S  O R  E  S  O  R  T C  A  S  I  T  A  S 
 

H O M E O W N E R S  A S S O C I A T I O N 
 

Minutes of the Board of Directors Meeting 
 
 
Date: September 20, 2019 
 
Time: 5:00 pm 
 
Location: Clubhouse, 655 West Vistoso Highlands Dr 
 
Roll Call: Tom Buckett – President (by phone) 

Tony Sago – Treasurer  
Rob Pecharich – Vice President  
Ron Stefanski — Director  
Lynne Humphries – Secretary  
Brenda Goodell and John Herbers – HBS Management Solutions (HBS) 

 
Additional Phone Participants: Jim Multerer (246), Bob Long (212), Dan McLaughlin (137) 
 
Owners present in person: Cathy Hatcher (214), Gordon McGlinchey (217), Patti Stefanski (244), Keith 
and Mary Wosniak (209) 
 
Call to Order: 5:01 pm. Director Buckett called the meeting to order, noted all Directors were present by 
phone or in person, and he proceeded with a roll call of owners present in person and by phone. 
 
Review of Agenda: Director Buckett gave the Directors the opportunity to add, delete or correct agenda 
items. Director Stefanski asked to add discussion about information distributed prior to and after the 
meeting. 
 
Approve Minutes: Director Stefanski moved to approve the minutes of the July 19, 2019 minutes. 
Director Sago seconded the motion, which was unanimously approved. 
 
Management Report: Ms. Goodell gave an update on management of the Association, noting the status of 
the turf replacement (after fireworks damage by a renter) and dryer vent cleanout tracking, and stating AAA 
reported javelinas are digging up irrigation in one area, which has caused weekly leak repairs. 
 

Director Buckett asked for a full report on dryer vent cleanout certification. In response to a 
question from Director Pecharich, Director Buckett reported that all the turf was replaced under 
warranty, with the Association only paying for one-half of the labor cost. Mr. McGlinchey reported the 
vandal who damaged the turf was caught by the Oro Valley police, it is not likely the Association can 
recover anything from the vandal. Vacasa is not participating in paying the $2,000 in half labor costs to 
make the Association whole. 
 

Mr. Multerer asked that attachments noted to the minutes be attached when the minutes are 
posted on the website, which the Board agreed and asked Ms. Goodell to ensure occurs. 
 
Treasurer’s Report: Director Sago gave the Treasurer’s Report. He reported we are over budget in repairs 
and maintenance, but total expenses are on budget and slightly less than last year. He added reserve 
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balances are up from last year, but mainly due to not drawing down on reserve funds for repairs. He 
predicted that there will be no increase in Association dues for 2020. 
 

Director Sago recommended the Board adjust the policy for collection of delinquent 
assessments. It was noted this item is listed under New Business, item 7 also, but the Board decided to 
discuss now. He stated several owners stop paying assessments when they list their unit for sale, leaving 
the Association without revenue until the unit sells. He suggested a more aggressive stance on collection 
of late payments, especially from unit owners who have stopped paying due to listing of their units. He 
said enforcement should include loss of standing, which includes loss of use of facilities. 
 

Director Sago also discussed item 8 under New Business, which is Board approval to delegate to 
HBS ability, under certain circumstances, to forgive late fees. He recommended the Board allow HBS, 
when appropriate due to owner circumstances, to waive late fees for delinquencies under $150. After 
discussion, Director Sago moved to make such a delegation. Director Pecharich seconded the motion, 
which was unanimously approved. 
 

Mr. Multerer asked if the $7,000 expense for lighting be noted on the Treasurer’s Report be 
considered a reserve study expense. Director Sago responded he did not think so. After discussion on 
the Treasurer’s Report and New Business item 7, Director Buckett moved to approve the Report, adopt 
the more aggressive delinquent assessment collection practice, and authorize the Treasurer to decide 
whether to apply the $7,000 expense from Reserve Funds. Director Humphries seconded the motion, 
which was unanimously approved. 
 
ARC Report: Director Stefanski stated Director Buckett is resigning, effective today from the ARC. He 
discussed the possible installation of solar panels for the complex, noting it apparently is not possible to 
install on our tile roofs. 
 

Director Stefanski then discussed the problem of people, many of which he believes are not 
owners or tenants of VRC, dumping into our dumpsters. He noted the problem is mainly at the dumpster 
near the Hidden Springs entrance. After discussion, the Board asked the ARC to propose new rules and 
regulations which follow the dumpster contract with Arizona Waste and Recycling, which would make it 
a rule violation if there is unauthorized dumping. 
 

Director Stefanski then reported on ARC recommendations regarding security cameras at the 
dumpster areas to curtail unauthorized use of the dumpsters, which is New Business item 4. After 
discussion, Director Stefanski moved to purchase and install security cameras as discussed, along with 
signage. Director Pecharich seconded the motion, which was unanimously approved. 
 

Director Buckett reported the new sidewalk previously authorized is installed and the remaining 
flagstone is in the process of being removed or replaced, as previously authorized. 
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Director Pecharich moved to accept the ARC report, which included accepting Director Buckett’s 
resignation from the ARC. Director Sago seconded the motion, which was unanimously approved. 
 
Landscape Report: Mr. Long reported on the 7 projects underway and noted 2 are completed. He said there 
will be no new landscape projects recommended this year. He stated he will update the owners about the 
plans in the areas impacted by the new landscape concept when he arrives on site in October or early 
November. Director Sago asked Mr. Long for an estimate of remaining 2019 expenses and projection of 2020 
expenses related to landscaping after he arrives on site in late September. Mr. Long confirmed he would have 
an estimate by mid-October. After discussion, Director Buckett moved to accept the Landscape Report. 
Director Stefanski seconded the motion, which was unanimously approved. 
 
Homeowner Forum: Mr. Caputo stated he was the owner of 2 units, and he complained about the lack 
of communication and contact from HBS. He asked if the Board would add discussion about this 
problem and better communication to the next meeting agenda. Mrs. Caputo distributed written 
complaints to the Board. Ms. Goodell was unable to print copies for the Board, but she passed around 
the statements to the Board and stated she would follow up with email distribution to the Board after 
the meeting when she returned to the office on Monday. Mr. Herbers responded to Mr. and Mrs. 
Caputo, apologized and gave them his personal cell phone number, and asked them to contact him. He 
ensured the owners and the Board that HBS intends to improve any prior communication problems. 
 

Mr. Multerer suggested the VRC consider holding a community wide garage sale like the one 
undertaken by the Master Rancho Vistoso Homeowners Association and perhaps have a “clean up” 
dumpster available for owners during such an event. Other owners and Mr. Stefanski noted the Golden 
Goose resale store would accept and pick up used items, including furniture and Mr. Stefanski said the 
ARC will discuss this idea for the future. 
 
Old Business: 
 

1. Dryer Vent Cleaning: Director Buckett noted this item has already been discussed. 
 

2. AAA Water Usage Findings: Director Buckett reported on AAA’s investigation of leaks. 
He said high usage continues to be a problem. He said a leak under building number 5 was repaired and 
there were several stuck valves discovered, and the system has been flushed. He said 2 meters still need 
to be checked by Oro Valley. Ms Goodell gave more details on javelina damage discussed earlier. She 
and Director Buckett said AAA and HBS will continue to investigate why the Association is still having 
high usage. 
 

3. Reserve Study: Director Buckett noted the Updated Reserve Study has been posted on 
the VRC website since July and neither he nor HBS has received any further comments. Mr. Multerer 
noted on page 23 the study calls for a one-time lump sum tile roof rehabilitation, but he said he 
understood the work would be spread out over several years. Directors Sago and Buckett responded the 
intent was to spread out the project but the Reserve Study did not need to be amended for this reason. 
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It was noted there was no additional approval needed from the Board, and the Updated Reserve Study 
as posted is approved. 
 
New Business: 
 

1. Insurance Policy for 2020: After discussion, the Board asked if owner Kathy Wallace 
would assist the VRC again by obtaining and reviewing the insurance renewal. The Board asked if Ms. 
Wallace would obtain a proposal that includes a higher deductible for property damage. 
 

2. Preliminary 2020 Budget: Director Sago reported he asked HBS and the ARC to consider 
whether there would be a cost adjustment on contracts renewing in 2020 and he asked the ARC to look 
at any Reserve Account expenditures to be budgeted in 2020. He said he and HBS are working on the 
annual 2020 Fiscal Year budget, and reiterated, right now, it appears there is no need to increase 
assessments. 
 

3. Common Area lighting: Director Stefanski and Mr. McGlinchey presented their 
recommendation on common area light replacement. They said they, and Ms. Hatcher, met with the 
electrician and reviewed lighting needs. Mr. McGlinchey said there are 31 tall posts and 22 second floor 
landing lights. He said the contractor has proposed 2 test areas before installing all the new lights in 
order to confirm the Association is happy. He said the new lights proposed are “dark sky” compliant. The 
Board asked for a 3-year labor warranty. Owner McLaughlin asked about the color temperature of the 
proposed new lights and Mr. McGlinchey responded these were the warm color temperature. Mr. 
Multerer recommended the Association request a rebate from TEP. After discussion, Director Buckett 
moved to approve the replacement of all common area lighting by United Electric for a cost not to 
exceed $15,000, to be funded from the Reserve Account, to proceed after the ARC is satisfied with the 
test areas. Director Stefanski seconded the motion, which was unanimously approved. 
 

4. Security Cameras: In addition to the security cameras previously authorized earlier, 
Director Stefanski reported on a recommended new base unit and perhaps modem to update the Wi-Fi 
system to allow for new security cameras in the complex. After discussion, Director Stefanski moved to 
approve the purchase and installation of the new equipment not to exceed $700. Director Sago 
seconded the motion. There was additional discussion with Mr. Multerer about the current system, 
which he helped oversee, and Director Stefanski agreed to meet with Mr. Multerer on site and conduct 
testing prior to installation. After the additional discussion, the vote was taken and the Board 
unanimously agreed to approve the purchase and installation, subject to Director Stefanski’s approval 
after he consults further with Mr. Multerer. 
 

5. Northwest Exterminating Contract: The Board discussed performance issues about the 
current contractor and the fact that the contract is up for renewal for 2020. After discussion, the Board 
asked HBS and Director Stefanski to confer with Northwest Exterminating about concerns and to ensure 
the contract includes monthly inspection and trap replacement and monthly reports, and report back at 
the next meeting. 
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6. Board Meeting Schedule: Director Buckett discussed whether Fridays at 5:00 pm was 
the most convenient time for Board meetings. After discussion, Director Humphries moved to move the 
November 15, 2019 and January 17, 2020 meetings to 1:00 pm. The Board asked Ms. Goodell to present 
a 2020 meeting schedule for Board consideration at the next meeting. 
 

7. Financial Reporting Format: After a recommendation from Director Sago and discussion, 
Director Sago moved that the current financial reporting format stay as is, and not be modified without 
Board approval. Director Buckett seconded the motion, which was unanimously approved. 
 

8. Late Fee Forgiveness: This item was previously discussed and acted upon. 
 

9. Other items brought forth – Documentation and Information Presented Prior to the 
Board Meeting: The Board desires improved communication with owners and posting of appropriate 
information prior to the Board meetings. HBS reported it has emails for 128 of 132 owners. HBS noted 
sometimes it does not receive updated new owner information after closing. The Board reiterated its 
desire for HBS to send the welcome letter as soon as possible to new owners. The Board discussed its 
frustration with turnover of HBS personnel assigned to the Association. Ms. Goodell stated her workload 
has been capped by HBS at 6 associations and she felt comfortable that she has a manageable workload 
to handle VRC business timely. Mr. Herbers reiterated his personal commitment to helping on VRC 
business. The Board agreed to not post draft minutes on the website but to post approved minutes with 
all attachments mentioned as soon as possible after the meeting where they are approved. The Board 
also asked Ms. Goodell to post a picture of the approved new common area lights. 
 

10. The Board determined moving forward, along with the announcement of the meetings, 
post the Agenda related to the meeting being posted. 
 

Director Humphries left the meeting. 
 
Adjournment 

 
At 7:15pm, Director Sago moved to adjourn the meeting. Director Stefanski seconded the 

motion, which was unanimously approved. 
 

Respectfully Submitted, Brenda Goodell, the Community Association Manager, HBS 
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Landscape Report – September 20 Board Meeting                           9-12-19 
 
1. A number of landscape related projects have been worked since the July HOA meeting.  Projects 

completed are as follows: 
 

• Sidewalk regrade project.  The new sidewalk between the clubhouse and the existing sidewalk 
behind building 15 left the sidewalk higher by approximately 5 inches to the existing ground 
area.  Therefore, we initiated a project to add dirt and gravel.  The sidewalk is now to grade with 
the adjacent area and eliminates the raised edge.  This was a safety related project, but also the 
sidewalk now blends in well with the surrounding areas. 

• Plant removals.  In the Spring, we tagged about 26 plants for removal in the 2 and 3 concept 
areas.  Those plants were removed in early September.  We approached this area like the other 
completed concept areas where many plants were either mis-planted, areas overplanted or 
have plant species no longer adaptable to the dry climate environment.  This work opens up the 
areas, and prepares it for more appropriate plants, identified in the Design Concept. 

 
2. By the end of September, most of the remaining landscape related projects will be completed.   
 

• Concept Areas 2 (interior corridor and pool) and 3 (buildings 2, 3, 14 & 15).  The work will be 
accomplished the week of September 23rd. 

• Bartlett will remove the mesquite in front of the stairwell, building 15, prior to any design 
upgrades.  The tree is not healthy, and removal allows us to add an appropriate plant called for 
in the design.  It also, addresses the issue we have with many buildings where trees and large 
shrubs are obscuring the building numbers. 

• We will be expanding the flagstone sidewalk running between building 22 and the pool.  The 
new walk will utilize flagstones removed from the sidewalk upgrade project.  The path will be 
twice as wide, and all flagstones will be mortared in to avoid any movement and protruding 
edges.  This will eliminate any safety issues of the existing walkway.  AAA has the lead on this 
project.  Expect work on this project in early October. 

 
3. This Fall, we will begin looking at the next areas under the property rejuvenation project.  We will 

focus on the next grouping of concept areas identified in the Reserve:    
 

• Area 4:  Buildings 5 & 6,  

• Area 5:  Buildings 19 – 22, 

• Greenbelt area along Pebble Creek, behind buildings 5 & 6.   
 

Since all areas are identified in the Reserve and have an estimated project cost, we will look at: 
 

o the scope of the next project areas.  
o fine tune the plant layout and specific costs. 
o get feedback from respective building owners. 
o Review greenbelt plans to ensure compliance with master community directives. 
o Bring final cost proposals to the Board, in early 2020, for final concept review and funding.   
o Since we have done a number of areas in 2019, we will target the next areas for September 

2020. 
 
4. Additionally, this Fall and into early 2020, we will be looking at any required tree trimming and 

general plant maintenance; and surveying the property for any erosion issues that may require 
additional landscape attention. 

 


