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Date:  April 26, 2019 

Time:  5:00 pm 

Location: Clubhouse, 655 West Vistoso Highlands Dr 

Roll Call: Tom Buckett– President  
  Tony Sago– Treasurer 
  Rob Pecharich – Vice President 
  Lynne Humphries – Secretary  
  Ron Stefanski -- Director 
  Lexi Hamblin – HBS Management Solutions (HBS) 
 
Additional Phone Participants: Bob Long (212) 
 
Owners present in person:  Cathy Hatcher (214), Keith Wozniak (209), Patty Stefanski (244), Gordon 

McGlinchey (217), Dan McLaughlin (137), Alison Buckett (113), Judy Sago (249), Patty Ginsbach (154), 

Kathy Wallace (234), Diane Mesa (242), Brende Kraft (208) 

1. Call to Order: 5:04 pm.  Director Buckett took a roll call. All board members present in person. 

2. Review of Agenda:  Director Buckett stated he discussed the agenda with the HOA lawyer, Phil 

Brown, and this month’s agenda is re-ordered slightly after those conversations and this new item was 

added to give the Board the opportunity to review, add, delete or correct items.  After such review, 

there were no revisions other than to note that as Ms. Hamblin was late, the management report item 

would be considered as the last item.  

3. Approve Minutes:  Director Sago moved to approve the minutes of the February 22, 2019 

meeting.  Director Pecharich seconded the motion, which was approved by a majority vote of 4 yes and 

Director Stefanski abstaining.   Director Stefanski then moved to approve the minutes of the April 4, 

2019 organizational meeting.  Director Pecharich seconded the motion, which was unanimously 

approved.  

4. Treasurer’s Report:  Director Sago gave the Treasurer’s Report.  He moved to reinvest the CD 

with Advantage West at 2.3% for about $100,000. Director Buckett seconded the motion, which was 

unanimously approved. Director Sago then reviewed remaining invested funds, discussed reserve funds 

and expenses in the first quarter.  He said the water bill was still high even during the months the 

irrigation system was turned off.  He said the system is under investigation for leaks.  He reported we 

are over budgeted expenses on garbage/recycling due mainly to items continuing to be put into 

recycling containers which are not recyclable.  Discussion ensued regarding this, including with owners. 

The Board will continue to investigate options.  After discussion of the Treasurer’s Report, Director 

Pecharich moved to accept the Report.  Director Buckett seconded the motion, which was unanimously 

approved.  
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5. Committee Reports: 

 a. ARC:  Director Stefanski reported on activity by the ARC.  He reported on broken rodent 

traps, which he said HBS is addressing.  He said the ARC is investigating use of solar panels for the 

Clubhouse and pool equipment and possibly switching to LED or solar lighting.  He reported on efforts to 

repair/replace stepping stones and/or flagstone pathways discussed at the last meeting.  He said the 

ARC recommendation is to remove all stepping stones.  After discussion, Director Stefanski moved to 

remove the stepping stones as soon as possible, Director Humphries seconded the motion, and the 

Board unanimously approved the motion.  After additional discussion of the ARC report, Director 

Buckett moved to accept the Report, Director Stefanski seconded the motion, and the motion was 

unanimously approved.  

 b. Landscape:  Bob Long reported he met with the Reserve Study Consultant about the 

landscaping concept plan which should be included in the Reserve Study Update.   He said there is about 

$104,000 remaining for Reserve Study Update consideration.  He then discussed landscaping tagged for 

removal and an area for pool furniture storage.  Ms. Hamblin reported there was a leak near building 8 

and she is going to check with AAA about reimbursement for the repair cost.  Mr. Long reported there 

was about $59,000 budgeted in 2019 for landscaping and about $30,000 spent to date, leaving the 

remainder for areas 2 and 3 upgrades to the concept plan.  After discussion, Director Stefanski moved to 

accept the report, Director Humphries seconded, and the motion was unanimously approved.  

6. Homeowner Forum:  Ms. Wallace said the bees and/or wasps are swarming near buildings 12 

and 14.  Owners discussed bees and wasps.  Ms. Ginsbach said the area inside the trash and recycling 

bin fences is messy and the Board asked HBS to have the maintenance man sweep regularly inside these 

fences.   

7. Old Business:  

 a. Updated Reserve Study:  Director Buckett reported the ARC selected Reserve Advisors 

to perform the Reserve Study Update.  He said landscaping replacement will be included in the Update.  

He said the consultant hopes to have the update completed by the July Board meeting.  

 b. Dryer Vents:  Discussion ensued with Owners that dryer vents need to be regularly 

cleaned out for fire prevention.  A lot of Owners have already had the service performed.  Director 

Buckett said he and Director Stefanski and Keith Wozniak are working on new rules and regulations 

requiring dryer vent clean out and/or inspection every 3 years.  Discussion ensued with Owners 

regarding the difference between inspections and clean out costs.  Director Buckett said the new rule 

and regulations would be ready for Board consideration at the July meeting and after adoption, notice 

of the new rule will be sent to all Owners.  The Board asked HBS to ask Owners to notify the HOA if they 

have had their dryer vents cleaned out. 
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 c. Social Committee:  There did not appear to be Owner interest in serving on a 

Social/Communications Committee.   

 d. Carport Extensions:  Director Buckett reviewed the current situation with Owners, due 

to recent sales, being left without either a garage or assigned carport.  This is due to independent sales 

of garages without accompanying unit purchase, which is allowed because the garage and units are set 

up as 2 separate tax accounts.  The Board discussed if there was a remedy for this situation and/or 

notice that the HOA could give to prospective owners that they should inquire if they have a garage or 

allocated carport prior to making the purchase.  After discussion, Director Buckett moved for Director 

Humphries and Pecharich to talk to a lawyer with real estate expertise about the issue and give them 

the authority to hire an attorney to give the HOA an answer by the July meeting, with a cost not to 

exceed $5,000.  Director Stefanski seconded the motion, which passed by unanimous vote.  

 e. Compliance Issues:  Director Buckett reported that the ARC inspection revealed a 

number of units that are non-compliant on a number of items.  He said the ARC proposes that on an 

non-compliant issue within the past 3 years (while the HOA has had an active ARC), that the Owner be 

required to pay to bring the unit into compliance, but that if a unit was non-compliant prior to the ARC 

being designated and active, the HOA will pay as long as the total, cumulative remedial cost does not 

exceed $2,500.  Discussion ensued with the Board and Owners regarding non-compliance and efforts to 

get all units into compliance and prior lack of enforcement of non-compliant items.  After discussion, 

Director Buckett moved, and Director Sago seconded, that the HOA will help with the cost to get into 

compliance for Owners who can show non-compliance prior to 3 years ago before the HOA had an 

active ARC, as long as the total cost to bring units into non-compliance does not exceed a total of 

$2,500, with the facts and details being considered on a case-by-case basis.  After discussion, the motion 

was unanimously approved.  

8. New Business:    

 a. Flagstone Pathways in Common Areas:  Director Stefanski reported that the ARC 

walked the flagstone pathways and they are working on recommendations.  Director Pecharich 

suggested the HOA consider replacing the flagstone pathways with ADA compliant sidewalks.  The Board 

asked the ARC to study the matter further and report recommendations at the July 19th meeting. 

 b. CC&R Review – Garages and Covered Parking:  This item was discussed earlier in the 

meeting under item 6(d). 

 c. Other Items Brought Forth:  There were no additional items brought forth under this 

agenda item.  

9. Management Report:  Ms. Hamblin reviewed her written status report, a copy of which is 

attached.  She said it was determined that the mailboxes and Bulletin Board by the mailboxes are owned 

by the HOA and therefore their maintenance is the HOA responsibility.  She said HBS will have them 
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cleaned and a new bulletin board installed.  She noted the spa blower project is expected to save the 

HOA money and the roof repairs are underway.  

Next Meeting:  It was noted the next Board meeting is scheduled for July 19 at 5:00 pm at the 

Clubhouse, and special meetings will be called if needed.  

Adjournment:  With no further business before the Board, Director Sago moved to adjourn the meeting 

at 6:43 pm.  Director Humphries seconded the motion, which was unanimously approved. 

 

Respectfully Submitted, Lexi Hamblin, the Community Association Manager, HBS   

 


