
V I S T O S O  R E S O R T  C A S I T A S  

H O M E O W N E R S   A S S O C I A T I O N 

 Minutes of the Board of Directors Meeting 

 
Date:  February 22, 2019 

Time:  3:00 pm 

Location: Clubhouse, 655 West Vistoso Highlands Dr 

Roll Call: Tony Sago – President  
  Tom Buckett – Treasurer 
  Rob Pecharich – Vice President (by phone) 
  Jim Multerer — Director 
  Lynne Humphries – Secretary  
  Alysia Chism– HBS Management Solutions (HBS) 
 
Additional Phone Participants: List unavailable from Ms. Chism 
 
Owners present in person:  List unavailable from Ms. Chism 

1. Call to Order: 3:03 pm.   

2. Approve Minutes:  Director Sago moved to approve the minutes of the January 18, 2019 

minutes.  Director Pecharich seconded the motion, which was unanimously approved.  

3. Updated Reserve Study:  The Board discussed proposals for an update to the Reserve Study 

from different companies than the one that did the last update, to ensure there is another opinion and 

look at repairs and maintenance needed and to be planned for in the future.  The Board discussed 

making sure landscaping replacement is included in the study update.  

 The board reviewed proposals from Criterium Kessler and Reserve Advisors. After review of the 

2 proposals, a motion was made by Director Sago and seconded by Director Pecharich for the ARC and 

HBS to choose a vendor at a price not to exceed $4,000, with the goal to start the study before the end 

of April while key board members and the landscape liaison were on site. It was unanimously approved. 

HBS was asked to solicit at least one more bid for consideration.   

4. Security Services:  The Board discussed the need for private security to continue with the 

installation of locking pads on the pool and patrol by the Oro Valley Police through the complex.  After 

discussion, it was determined to continue the security contract as is for now, until the new pool gate 

locking system was installed. If Oro Valley Police agreed to continue patrolling indefinitely, current 

security contract would be terminated at that time. ARC and HBS to research other options.  

5. Amended Contract with HBS Management Solutions:  Director Pecharich discussed 

negotiations with HBS for a contract renewal.  He presented a new Management Agreement which will 

expire January 31, 2020, but will be automatically renewed for continuous 12-month period unless 

either party gives notice not to continue or to renegotiate prior to a new term beginning.  He noted the 

contract also has a for cause termination provision with 60 day notice, has a monthly fee of $3,750 and 

has indemnification provisions to the Association. After review and discussion, Director Pecharich 
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moved to approve, Director Sago seconded, and the motion passed by a vote of 4 ayes and 1 abstaining 

vote from Director Multerer. 

6.   Meeting dates and Annual Meeting:  The Board discusses its desire to meet more regularly and to 

attempt to set future meeting dates, subject to confirmation at each meeting.  The Board suggested 

Friday afternoons on the following dates: May 17, July 19, September 20, November 15, and January 17. 

Director Buckett moved to adopt this proposed schedule, with each next meeting to be confirmed or 

changed at the end of every agenda. Director Humphries seconded the motion, which was unanimously 

approved.  Director Sago noted there would be other Board meetings called as needed. 

7.  Proposal for window washing 

 After discussion the Board concurred to not offer complimentary window washing, but asked 

Ms. Chism to check with the window washing company we had received a proposal from to see if it will 

offer a price for individuals to hire. The Board asked Ms. Chism to post the information on the 

Clubhouse bulletin board and the website. 

8.  Updates to website 

 The Board discussed updates needed to information posted on the Association website. It was 

noted that this was still a work in progress.  

9.  Charters for new committees 

 The Board discussed establishing a social or communications committee.  The Board reviewed a 

charter for a Social Committee.  The Board discussed with the members present the purpose of this 

Committee. Director Humphries requested the second sentence of the Responsibilities paragraph be 

deleted, which limited the committee to 3 members and Director Multerer noted some grammatical 

errors. After discussion and review of the Charter, Director Buckett moved to approve the revised 

charter minus the second sentence. Director Multerer seconded the motion, which was unanimously 

approved.  The Board asked Ms. Chism to post notice of the charter on the website and request 

applications via e-mail.  

10.  Rules and Regulations Fines 

 Director Buckett noted the Rules and Regulations need to be corrected as the amount of the 

first fine should be $25, not $15 as currently listed. After review and discussion, Director Buckett moved 

to approve the adjustment.  Director Pecharich seconded, which was unanimously approved. 

11.  Screen doors and Screens 

 Director Buckett stated the ARC had reviewed the complex and noted there are still 14 front 

door screen doors that are not painted the approved color.  The Board states the approved color palette 

should be in the Rules and Regulations and in the ARC response to an application for an owner to paint 

his or her front door screen.  The Board also noted blinds and black out screens of the wrong color 
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which need to be removed. After discussion, Director Buckett moved to refer these matters to the ARC 

for action.  Director Humphries seconded the motion, which was unanimously approved. 

12.  Plant removals building 15:  Mr. Long, who is the Board appointed Landscape Liaison, stated he had 

a proposal to remove unwanted plants at building 15 for $700. After discussion, Director Buckett moved 

to approve the work.  Director Multerer seconded the motion, which was approved by 4, with Director 

Pecharich abstaining as he is an owner in this building.  

13.  Manager’s Report:  Ms. Chism presented a report on management. 

 

14. Adjournment 

With no further business before the Board, Director Buckett moved to adjourn the meeting at 

4:56 pm.  Director Pecharich seconded the motion, which was unanimously approved. 

 

Respectfully Submitted, the Community Association Manager, HBS   

 


