
V I S T O S O  R E S O R T  C A S I T A S  

H O M E O W N E R S   A S S O C I A T I O N 

 Minutes of the Board of Directors Meeting 

 
Date:  January 18, 2019 

Time:  9:00 AM 

Location: Clubhouse, 655 West Vistoso Highlands Dr 

Roll Call: Tony Sago – President  
  Tom Buckett – Treasurer 
  Rob Pecharich – Vice President 
  Jim Multerer – Director 
  Lynne Humphries – Secretary  
  Alysia Chism – HBS Management 
 
Phone participants: Bob Long, Michael DiManna, Helga Egertson  
 
Owners present in person:  Gordon McGlinchey; Riordan, Joseph; Wallace, Kathy; Sigel, Joel; Stefanski, 

Ronald; Cavender, Cindy; Jay Giri; Alison Buckett; Carol Bowser; Cathy Hatcher; Marge &Sam Waala; Joe 

& Ellie Burton. 

 

1. Call to Order: 9:07am.  Due to the laryngitis of the President, Director Humphries, as 

secretary, called the meeting to order 

 

I. Approval of Minutes 

A. Meeting Minutes 10.30.18 

The Board reviewed the 10.30.18 minutes.  After review and discussion, Director 

Buckett motioned to approve the 10.30.18 minutes as amended, Director Pecharich 

seconded the motion, and it was unanimously approved. 

 

B. Meeting Minutes 11.16.18 

Director Multerer offered a revision to the minutes. Revision was documented, and 

after review and discussion, Director Pecharich moved to approve the minutes as 

amended, Director Buckett seconded the motion, and the motion was unanimously 

approved.  

 

C. Meeting Minutes 1.4.19 

Director Multerer brought forward for discussion an email that had been sent by HBS to 

Director Sago regarding allegations of “micro management” and other issues related to 

his service on the Board.  Director Multerer said this email was not presented to him 

until the meeting on January 4, and he had been unaware of any issues with HBS, and 

therefore, had not had an attempt to address the issues. Director Buckett and Director 

Humphries offered revisions to the minutes. Discussion ensued regarding whether 
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emails should be attached to the minutes.  Board Members discussed privacy concerns 

for people who may have their emails either attached to the minutes or posted on the 

website without prior informed consent.  The Board asked Ms. Chism to contact Phil 

Brown, the attorney for the Association, to get advice on the subject.  Mr. Multerer 

stated he wanted the email presented to him at the January 4 meeting to be attached to 

the minutes.  Revisions were documented by Ms. Chism.  After all discussion, Director 

Buckett motioned to approve the 1.4.19 minutes as discussed, Director Pecharich 

seconded the motion, and the motion was unanimously approved.  The Board 

concurred that, absent an objection from Mr. Brown, the minutes with the email 

attached would be posted as approved. 

 

II. Review and Approve Proposed Amended Bylaws 

Director Sago thanks Directors Humphries and Pecharich for their work in reviewing the Bylaws. 

Director Humphries read all of the proposed amendments to be made to the Bylaws.  She said 

the Bylaws were previously amended in 2016. She said it was her recommendation that the 

Bylaws be periodically reviewed and updated.  She said the proposed changes have been 

reviewed, approved and finalized by Mr. Brown, as attorney for the Association.  She noted, 

although she was an attorney in Texas, she was not serving as the attorney for the Association 

nor practicing law in Arizona in connection with her review of the Bylaws, but was serving as the 

Board’s Secretary.  She noted Director Pecharich had reviewed the Bylaws in advance also.   

 

As the proposed Amended Bylaws were reviewed, additional changes were made to change: (1) 

the official name of the Association to include a singular Condominium not plural, (2)  to clarify 

35% of the members in Section 2.5, (3) to add that the list of Board officers attached as Exhibit A 

also would be updated after an changes in composition, (4) to correct a type on Section 3.5, (5) 

to keep the requirement to sign a Code of Conduct in Section 3.6, (6) to change Section 3.12(2) 

to remove the requirement for 2 directors to sign checks, and (7) to change the title of Article VI 

to Amendments.  The Board noted the Amended Bylaws will be posted on the website.  

 

After review and discussion, Director Pecharich motioned to approve the Bylaws as amended, 

Director Sago seconded the motion, and the motion was approved unanimously.  The Board 

asked Ms. Chism to post the Amended Bylaws on the website as soon as the changes approved 

today are made. 

 

III. Review and Approve Proposed Amendments to ARC charter 

Director Buckett explained the changes to the ARC charter. New ARC documents will replace 

current documents that had been used to date.  After review and discussion, Director Buckett 

motioned to approve the amendments to the ARC charter, Director Sago seconded the motion, 

and it was unanimously approved.  
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IV. Review and Approve Proposed Pool Gate Locking System; Review and Approve Proposed 

Cancellation of Security Service 

 

Director Buckett explained how the proposed pool gate locking system will benefit the security 

of the community. He reviewed a proposal from Andy’s Locks, a copy of which will be filed by 

HBS in the Association records.  Director Buckett also stated the new locking system could 

possibly eliminate the need for security to open and close the pool, which could save the 

community roughly $9,200 annually. Discussion ensued regarding security and options for the 

Association.  After discussion, Director Buckett moved to approve the proposal from Andy’s 

Locks and Gates Service, Director Pecharich seconded, and the motion was unanimously 

approved.  

 

The Board and homeowners discussed the cancellation of the Security Service, as well as the 

pros and cons of not having a security system. Comments from the Members present were 

invited, and given. The proposed cancellation and alternatives for security services will continue 

to be reviewed and the topic will be deferred until the next board meeting. The Board asked Ms. 

Chism to provide alternative security proposals, which could be considered next meeting. 

 

V. Managers’ Report 

Ms. Chism stated the items that she has been working on: 

• Warranty work around the parking lot will be taken care of in May when it is warmer to 

allow the material to set. 

• The cracks at the pool will be taken care of in May when it is warmer to allow the 

material to set. 

• Information is being gathered for the welcome letter and new owner packet 

• Bartlett Tree Company trimmed back the trees that were causing damage to roofs. 

• Removed information that Condocerts was giving to the residents, due to privacy. 

• Garage decals have been ordered and will start being replaced soon. 

• A small trash bin has been added to the area that only had a recycling bin, in the hopes 

of eliminating the garbage, specifically plastic bags, in the recycling bin. 

The Board discussed the tree trimming that Bartlett Tree Company has done. It was determined 

the tree at building 15 needs to be trimmed and the bushes need to be removed. Ms. Chism will 

follow up with Bartlett about possible solutions. 

 

 

 

VI. Treasurers’ Report 
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Director Buckett gave an overview the 2018 Financials. The Operating account expenses for 

2018 were $373,444, the reserve account balance as of the end of the year is $594,040 and the 

reserve expenses were $247,483. Director Buckett went on to mention the notable items from 

2018: 

• New Irrigation System - $155,000 

• Wood Columns Repair & Painting - $25,000 

• Monument Signs - $3,700 

• Landscape - $14,000 

• Pool Deck Replacement - $50,000 

 

After review and discussion, Director Pecharich motioned to approve the Treasurers Report, 

Director Sago seconded, and the motion was unanimously approved. 

 

VII. ARC Report 

Director Buckett reported the ARC added 2 new members, Ron Stefanski and Cathy Hatcher. In 

addition, it was noted that the spa blower was recently replaced. There is an issue of the spa 

blowers going bad too frequently. Clarks Pools came out and evaluated the problem. The spa 

blower is too far away from the spa, causing the blower to burn up frequently. Ms. Chism is 

researching the original plumbing plans to find out if there is a permanent fix for the issue. Ms. 

Chism will follow up with Clarks Pools once she receives original site plans for the property. 

 

VIII. Landscape and Concept Plan Progress Report 

Director Humphries stated the Board received an email update from AAA Landscape stating they 

are making progress on the concept plan. The irrigation and planting have been completed at 

the Hidden Springs entrance. AAA is waiting on more plants to be delivered to complete the 

project. 

 

IX. Discuss Need for Additional Communities 

Director Multerer stated he thought the Association needed a landscaping committee, and 

possibly other committees. The Board discussed possible committees, including a landscape 

committee, a social committee, a communication committee, a welcoming committee and an 

activities committee, and invited comments from the Members present, which were given.  

Board Members discussed prior problems with committees where committee members were 

giving instructions directly to contractors doing business with the Association, resulting in 

confusion on the part of the contractors in sometimes getting contradictory instructions from 

Board Members or the Management Company.  One suggestion that seemed to have majority 

support is a Social Committee.  The Board will continue to think about committees until the next 

meeting. The Board then discussed that possibly having more frequent, regularly scheduled 

Board of Directors meetings would promote better communication and better serve the 

community. The Board decided they will meet every 2 months for 2019, unless more frequently 
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needed to conduct business. In addition, Director Pecharich noted the Board is amending the 

contract with HBS and it will be evaluated by the board at the next meeting.  

 

X. Call to Audience 

• Homeowner Michael DiManna asked since the golf course is no longer active, will the 

overgrowth be taken care of. Board Members responded that the City of Oro Valley has 

said this is an issue throughout Oro Valley and they are working on resolving it.  It was 

also noted that until the golf course land is resolved and maintained, the Association 

may want to keep landscaping dense along the course property line to prevent the 

unkempt condition of the golf course more hidden.  

• Homeowners asked for an update on window washing and dryer vents.  A review of the 

CCRs indicates the dryer vents are the homeowners’ responsibility. In addition, Ms. 

Chism stated the window washing companies are still working on a bid that includes 

alternatives involving screens. 

• A homeowner asked to look at the landscape concept plan. Ms. Chism will post the 

approved concept plan on the website.  

 

XI. Adjournment 

With no further business before the Board, the meeting was adjourned at 11:38am. 

 

Director Sago motioned to adjourn the meeting at 11:38 am, and Director Multerer seconded 

the motion, which was unanimously approved. 

 

 

 

Respectfully Submitted, Alysia Chism, Community Association Manager, HBS Management 

Solutions 

 

 


