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 Minutes of the Board of Directors Meeting 
 
 

 

    
Date:    April 4, 2018 
Time:    4:30 pm 
Location:          VRC Clubhouse  
 
Directors present:  In person: Tony Sago, Lynne Humphries and Jim Multerer; On teleconference: Tom 
Buckett  
  
HBS Management Solutions (Association Manager):  Howard Schmitter 
 
Homeowners present:  In person Bob Long (unit 222), Gordon McGlinchey (unit 217), Kathy Wallace 
(unit 234), Tony Moretto (Unit 266), Helga Egertson (216). On teleconference: Ken and Carol Bowser 
(unit 124), Ron and Patty Stefanski (unit 244), Diane Mesa (unit 242), Sam & Marge Waala (unit 120). 
 
Roll Call and Call to Order:  Director Sago asked those in attendance in person and via teleconference to 
identify themselves and their units.  He determined we had a quorum and called the meeting to order at 
4:31 pm. 
 
Approval of minutes:  Director Sago moved to approve the meetings of the Board meeting on February 
9, 2018.  Director Humphries seconded the motion, which was unanimously approved. 
 
Management Report:  Director Humphries reviewed the management report provided by HBS 
Association Manager Claudia White, a copy of which is attached to the minutes.  She noted Ms. White 
was on vacation this week. 
 
New business:   
 

Pool Deck:  Director Sago led discussion of repair/replacement of the pool deck.  Mr. Luis Villa 
with Whitaker Pools reviewed his proposal and described the process by which he would repair the 
deck, which was a patch and skim coat, with a one year warranty.  The Directors discussed their desire 
for a replacement for a longer fix.  Mr. Villa then left the meeting.   
 

Mr. Bob Hazen with Pima Pool Plastering then addressed the Board regarding his proposal to 
replace the pool deck. He explained the job is still a repair, but his process would remove at least 18” of 
existing deck and will include more concrete replacement. He said he would provide a two year 
warranty, to which Director Sago stated the Board would like a longer warranty. Mr. Hazen said the 
work will take approximately 30 working days if the pool is closed.  The Board discussed the form of the 
Master Services Agreement previously approved by the Board and asked Mr. Schmitter to prepare a 
form of this Agreement and give it to the pool contractors.  After discussion, it was determined the 
Board must select the contractor by May 1 in order to begin work on June 1, to have the pool completed 
and open for the July 4th holiday. 

 
Irrigation Status and Tree Management:  Mr. Ramon Barraza with AAA Landscape gave a report 

on the status of the irrigation replacement project and landscape maintenance.  He discussed problems 
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with trees in the complex.  All of the Board members agreed with him and Mr. Barraza said the irrigation 
system needs to be fixed first, then the Board can embark to improve tree and landscape maintenance.   

 
Bob Long, liaison to the Board for trees and landscaping, presented a budget and schedule for 

tree management and a general landscaping plan.  A copy of the budget and schedule is attached.  
He said the Board can adjust the line items as needed but it can be a guide or blueprint to follow and 
can be the conceptual foundation for the landscaping.  The Board gave comments to Mr. Long and asked 
him to revise and provide to the Board so it can be adopted at the next meeting, along with special 
approval of action items.  Director Humphries moved to approve the budgeted amount of $24,650 for 
2018.  Director Multerer seconded the motion, which was unanimously approved.  Mr. Long added that 
he has the budget/schedule in an excel format to track expenditures and progress of the projects as the 
Board approves action items. 
 
Covenant Enforcement Violation Policy:  Director Sago then explained and distributed a copy of the VRC 
Homeowners Association Collection Policy drafted by the Homeowners Association attorney Phil Brown.  
Following review and discussion of revisions, Director Sago moved to adopt the Policy as amended.  
Director Multerer seconded the motion, which was unanimously approved. 
 
 Director Sago then reviewed additional, but related, documents including revised CC&Rs, 
originally revised by Mr. Long and Director Multerer per a Board request last fall.  He added these have 
not been reviewed or revised since 2007.  Director Sago presented numerous proposed revisions, 
including defining generically the term Property Manager.  He reviewed all of his proposed changes to 
the document. After discussion, the Board asked Director Multerer to revise the CC&Rs and present for 
adoption next meeting.   
 
 Director Sago then reviewed procedures for violation of the CC&Rs and Association Policies.  
After review and discussion, Director Sago moved to approve the procedures, subject to Director 
Multerer making the changes discussed to conform to the Collection Policy adopted earlier by the 
Board.  Director Multerer seconded the motion, which was unanimously approved. 
 
Additional Discussion Items:  The Board reviewed a list prepared by HBS of items the Board wants to 
address this year.  A copy of the list is attached.  After review and discussion, Mr. Multerer stated he 
would get prices for new tables for the Ramada to be purchased at the next meeting.  It was noted that 
another table for outside the pool area has been ordered by HBS. 
 
 After review and discussion, Director Multerer moved to purchase and install a new security 
system for $2,100.   Director Sago seconded the motion, which was unanimously approved. 
 
 The Board discussed the difference between vigas which are horizontal and are non-structural, 
and columns (which are similar to the vigas in appearance) which are structural.  Director Buckett and 
Mr. McGlinchey have been working to get proposals to make necessary repairs.  Mr. McGlinchey 
addressed the Board about this work and prior proposals received. The Board asked Director Buckett 
and Mr. McGlinchey to bring a recommended proposal for action at the next meeting.  HBS shall provide 
the required Master Services Agreement. 
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 It was discussed that the Board has ongoing instructions to the management company to keep 
on hand replacement steps and landings so they can be replaced as needed in the complex stairs.  
 
Call to Owners:  Director Humphries left the meeting.  Director Sago made a call to the audience to get 
Owner comments.  Why did the invoices from HBS have a different name at the bottom of the invoice? 
The person running the template forgot to change it from the previous printing. When are the little 
water lines going to be cut and buried? They will do that at the completion after all lines are checked. 
 
 
Adjournment:  The Board asked HBS to schedule another meeting before the end of April to take care of 
business discussed in the meeting, and any new items that come forward.  Director Sago then adjourned 
the meeting at 6:06 pm.  
 


