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Vistoso Resort Casitas Condominium Homeowners Association, Inc.
Board Meeting Minutes

November 30, 2017

Board Present by Phone: Tom Buckett, Lynne Humphries, and Bob Slivka.

Board Present in Person: Rob Pecharich and Tony Sago. Linda Parker was present representing
Associa Arizona.

Board Absent: None.

Owners Present by Phone: Bob Long, Gordon McGlinchey, and Sam & Marge Waala.

Owners Present in Person: Carol & Tim Bowser, Helga Egertson, Jim Multerer, and Marv
Silverman.

I. Roll Call
Ms. Parker announced quorum was attained with all five Board members in attendance.

II. Call to Order
The meeting was called to order at 5:06 pm by President Sago.

III. Approval of Meeting Minutes
a. President Sago reported the Board previously reviewed the minutes for needed

revisions and approved the drafts included in the meeting packet.
i. President Sago motioned to approve the September 25, 2017 meeting minutes

as presented. Secretary Humphries seconded the motion. The motion was
unanimously approved.

IV. Treasurer Report
a. Treasurer Pecharich reported he has reviewed the September and October 2017

financial reports. There were two large expenses in September: $11,600 for the soffit
repairs and $1,984 for the mesh used in the repairs. October 2017 Reserves are in good
shape. The clubhouse rental income is on budget and continues to be paid monthly on
time. Utility expenses are significant, especially water. Through October 2017 water has
cost $39,205. The association is losing water and money. The Board will finalize their
discussion on irrigation replacement later in the meeting. Reserve investments are
spread across various banks to reduce the FDIC-liability whenever possible and the
Board will continue that process and investments mature.
a. Secretary Humphries motioned to approve the September and October 2017

financial reports as presented. Vice President Slivka seconded the motion. After
discussion, the motion was approved with four votes in approval and one vote in
abstention.

V. Management Report
a. A written report was included in the meeting packet.
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b. Ms. Parker advised the Board irrigation bids were received from Santa Rita Landscape
and The Groundskeeper, which were forwarded via email. She will send out an email
blast to all owners regarding trash and recycling container use, care and consideration of
the concrete steps, and a letter from the President. The budget summary and cover
letter went out to all owners earlier in the day and will be uploaded to the website and
TownSq. A small leak was discovered between units 126 & 226, which President Sago
advised could quickly be repaired since it required the water to both units be turned off
until it could be resolved, however Ms. Parker reported that President Sago asked for
attorney opinion on area of responsibility and how to address these types of issues in
the future. Ms. Parker also reported she continues to work on the repair for the water
damage between units 133 and 233. The association’s policy does not cover loss of use
and the owner of unit 133 has been advised. Ms. Parker also reported the spa light is
out, asked all residents to use caution, and the light will be repaired the following week.

VI. Unfinished Business
a. Comcast Internet Installation Update: Mr. Multerer reported the installation day was

successful. There were four techs on site and all but about two dozen units have been
resolved. He will continue to work on the remaining units with Ms. Parker and Comcast
and the affected unit owners will be informed of what needs to be done to install
modems in their units, including the possibility of needing to set up individual accounts
so Comcast can provide them with modems.

b. Irrigation Replacement & Landscape Improvement Plan: President Sago reported there
are three bids for irrigation replacement and the proposal from AAA Landscape is the
lowest bid. He recommends the Board proceed immediately with the project.

i. Secretary Humphries motioned to approve the irrigation proposal from AAA
Landscape with a Not To Exceed expense of $160,000. Treasurer Pecharich
seconded the motion. After discussion, the motion was unanimously
approved.

ii. Treasurer Pecharich asked how soon the project could begin. Ms. Parker advised
she was not aware of AAA’s schedule through the end of the year but believe
construction can start before the end of the year.

iii. Secretary Humphries asked if the association should continue to hold onto the
landscape plan. President Sago advised yes. Tree maintenance and/or removals
may still take place in 2018, but total landscape improvement is tabled by the
Board until the irrigation replacement is completed. Ms. Parker was asked to
keep all three bids on file.

VII. New Business
a. Covenant Enforcement Violation Policy: Secretary Humphries asked if this should be a

committee review and recommendation. President Sago said yes. A homeowner asked
how this is different from the CC&Rs. Secretary Humphries advised this document would
identify a procedural process for addressing violations. Bob Long, Jim Multerer, and
Secretary Humphries agreed to form an ad-hoc committee and present a
recommendation to the Board by the 2018 annual meeting.

b. Monthly Assessment Payments: Secretary Humphries stated while allowing monthly
payments instead of requiring all owners to pay quarterly is not a financial burden to the
association, it does add an administrative burden to the processing of payments.
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President Sago stated he believes the process should be standardized but should not
begin until second quarter 2018.

i. Secretary Humphries motioned to no longer allow monthly payments of
assessments and require all assessments be paid quarterly beginning April 1,
2018. Director Buckett seconded the motion. After discussion, the motion was
passed with four votes in favor and one abstention. Treasurer Pecharich stated
he abstained from voting as he believes this does not cost the association any
money to allow but he will defer to the majority of the Board.

c. Allocation of Carport Spaces: President Sago reported he has read the comments of all
Board members and the attorney and there are a number of interpretations of the
CC&Rs. He advises the Board needs specific wording from the attorney on how to
change the CC&Rs and what the procedural process is to change the current documents.
He has emailed the attorney and will forward the attorney’s reply to all Board members
when received. Secretary Humphries asked the item be moved to Unfinished Business
for future agendas.

i. Ms. Parker stated unit 124 has asked to be assigned an empty and currently
unassigned carport space by building 19, which is closer to their building 8.
Secretary Humphries stated if it is temporary until such time the Board has
further clarification from the attorney, then she would agree. Treasurer
Pecharich agreed with Secretary Humphries. Ms. Parker also stated an
uncovered space currently assigned to unit 124 should really be a handicap
space and asked if she should have that marked handicap again. The Board
agreed it should be a handicap space.

d. Monument Entrance Lettering: Director Buckett reported a previous Board member had
the word “Resort” removed from all monument signs for the community. With other
Board member approvals, he has sought bids to add “Resort” back to the monuments.
He obtained four bids and recommends Rainbow Signs at $3,743 for all new lettering.

i. Treasurer Pecharich motioned to approve the bid from Rainbow Signs for
$3,743 to replace all lettering at all three monument signs, returning the word
“Resort” to all signs, and authorize Linda Parker to submit all required
paperwork to the master Vistoso Community Architectural Review Committee
for final approval. President Sago seconded the motion. After discussion, the
motion was unanimously approved.

e. Clubhouse Lease: President Sago reported Mountain Vista Real Estate has merged with
Vacasa and would like to continue their lease and he recommends approval. Ms. Parker
reported the attorney advises due to the merger of the two companies it is not
considered an assignment of the lease, however paragraph 38 fully protects the
association.

i. Director Buckett motioned to approve the assignment of the lease to the
newly merged Mountain Vista Real Estate and Vacasa. Vice President Slivka
seconded the motion. After discussion, the motion was unanimously
approved.

f. 2018 Insurance Renewal: Ms. Parker reported the insurance renewal has been provided
by Labarre/Oksnee. Although the last three years an increase has been avoided, this
year it was not possible. The agent recommends Option #2 with only a small increase of
less than $700 for the year.
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i. President Sago motioned to approve the insurance renewal option #2 as
presented by Labarre/Oksnee. Vice President Slivka seconded the motion.
After discussion, the motion was unanimously approved.

VIII. Homeowner Forum
a. A homeowner asked if the irrigation replacement project will address some issues that

were left over from a previous irrigation repair in 2007. President Sago said yes.
Treasurer Pecharich stated AAA Landscape will provide an as-built plan once the new
irrigation system is installed.

b. Ms. Parker reported the new TownSq site is live and homeowners can find all
documents that they can currently see on the website on the new TownSq site as well as
communicate directly with each other and the management company.

c. Director Buckett asked for an updated action item list. Ms. Parker advised it will be
updated and distributed to all Board members.

d. Director Buckett asked if the Board should discuss replacing the pool furniture outside
the pool fence area and advised the Board should at least look at the cost before
deciding against additional pieces. President Sago asked the ARC to look at the cost and
send a proposal to the Board.

e. Director Buckett asked if the association was current on all CDs maturing. Treasurer
Pecharich and Ms. Parker advised yes and the next CD doesn’t mature until
approximately May 2018.

f. Director Buckett reported when he was on site the week of Thanksgiving he noticed the
pool gates are being propped open. The Board may want to consider the possibility of
pool users who may get locked inside the pool area because a key is required on both
sides. Ms. Parker advised a change to the system is possible, including a push bar for fast
exist, however it will require the association bring the entire pool area including the
fence and other items up to current Oro Valley code. A new card or code access system
for the gate can cost about $5,000 per gate to upgrade if the Board wants to consider it.

g. A homeowner asked if the maintenance tech cleans the second floor decks and railings
because her building has a lot of “bird mess”. Ms. Parker stated she will ask the
maintenance tech to take a look but that standard maintenance is only to blow debris
from the deck once per month.

IX. Adjournment
With no further business to discuss, the meeting was adjourned to Executive Session at 6:27 pm.


