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Vistoso Resort Casitas Condominium Homeowners Association, Inc.
Board Meeting Minutes

November 27, 2017

Board Present by Phone: Tom Buckett, Lynne Humphries, Rob Pecharich, and Bob Slivka.

Board Present in Person: Tony Sago joined after the meeting had been called to order. Linda
Parker was present representing Associa Arizona.

Board Absent: None.

Owners Present by Phone: Karen Bolen, Michael DiManna, Bob Long, and Sam & Marge Waala.

Owners Present in Person: Carol Bowser and Helga Egertson.

I. Roll Call
Ms. Parker announced quorum was attained with four Board members in attendance. Ms.
Parker stated President Sago would join the meeting in person a few minutes late.

II. Call to Order
The meeting was called to order at 8:34 am by Ms. Parker.

III. New Business
a. Approval of Comcast contract commencement date change from January 1, 2018 to

December 1, 2017
i. Secretary Humphries motioned to approve the Comcast contract and

commencement date of December 1, 2017. Treasurer Pecharich seconded the
motion. The motion was unanimously approved by those Board members in
attendance. Secretary Humphries suggested Homeowner Forum take place
until President Sago is able to join the meeting.

IV. Homeowner Forum
a. An owner asked if patio umbrellas can be purchased for the pool furniture. Secretary

Humphries advised the Board previously approved a budget for purchasing umbrellas.
Ms. Parker stated since the umbrellas were not supposed to be put out during monsoon
season she delayed the purchase of umbrellas until residents returned in fall. She and
Treasurer Pecharich have already approved a color and style. Umbrellas will be ordered
and delivered soon as possible.

b. Unit 124 (building 8) stated their assigned space is not near their building, but there is
an unassigned space in the carport structure south of building 19. They asked if they
could be reassigned this space. After Board discussion, Secretary Humphries asked Ms.
Parker to add “Allocation of carport spaces” to the November 30 agenda.

c. An owner asked to see the irrigation plan the Board is discussing at the November 30
meeting. Ms. Parker said she would email to anyone interested in reviewing the plan.
President Sago joined the meeting in person.



2 | P a g e

V. New Business, continued
b. 2018 Budget: Treasurer Pecharich reported an increase in 2018 for utilities would be

necessary based on the trend use in 2017 as well as some utility fee increases
anticipated in the new year. Water use has the biggest use and therefore the biggest
increase. Once the irrigation replacement project is completed, the Board anticipates a
cost savings on water that the landscaper expects to be significant. Additional increases
for 2018 include a renegotiated landscape maintenance contract increase of 6% locked
in until 2020, a full audit, and the addition of the Internet services to the existing
Comcast contract. President Sago reported he made adjustments to the initial draft and
presented those to the Board and Ms. Parker prior to the meeting. They include
additional contingency budgeting on existing Operating items and the addition of
$10,000 for tree maintenance. This leaves a surplus of approximately $1,300.

i. Director Buckett stated he agrees with the additional contingency budgeting
and Ms. Parker’s previous recommendations of budgeting for 2018 projects. He
suggested considering additional tables and chairs by the grill areas.

ii. Treasurer Pecharich agreed with President Sago’s contingencies added to the
budget draft. He also agreed nicer furniture by the grills would look nicer.

iii. Board members agreed to budget for completing the irrigation replacement all
at once instead of budgeted over multiple years.

iv. Treasurer Pecharich motioned to approve the 2018 budget draft as amended
with President Sago’s contingency additions and increasing the irrigation
reserves expenditure to $160,000. Director Buckett seconded the motion. The
motion was unanimously approved.

c. Approval of assessment increase of $30 per unit per month beginning January 1, 2018
i. Director Buckett motioned to approve the assessment increase of $30 per

month starting January 1, 2018. President Sago seconded the motion. The
motion was unanimously approved.

VI. Adjournment
a. Secretary Humphries asked to add “Discussion of Associa proposed increase to

management contract for additional service hours” to the agenda for November 30.
b. With no further business to discuss, the meeting was adjourned at 9:31 am.


