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Vistoso Resort Casitas Condominium Homeowners Association, Inc.
Board Meeting Minutes

September 25, 2017

Board Present by Phone: Tom Buckett and Bob Slivka. Lynne Humphries joined after the
meeting had been called to order.

Board Present in Person: Rob Pecharich and Tony Sago. Linda Parker was present representing
Associa Arizona.

Board Absent: None.

Owners Present by Phone: Michael DiManna, Bob Long, Diane Mesa, Jim Multerer, and Sam
Waala.

Owners Present in Person: Chris & Kathy Galios, Gordon McGlinchey, Marv Silverman, Ron
Stefanski, and Kathy Wallace.

I. Roll Call
Ms. Parker announced quorum was attained with all five Board members in attendance. Norm
Farmer, representing AAA Landscape, was also in attendance.

II. Call to Order
The meeting was called to order at 4:30 pm by President Sago.

III. Approval of Meeting Minutes
a. President Sago reported Secretary Humphries had previously reviewed the minutes for

needed revisions and approved the drafts included in the meeting packet.
i. President Sago motioned to approve the May 30, 2017 (revised), July 26, 2017,

August 22, 2017, and August 25, 2017 meeting minutes as presented.
Treasurer Pecharich seconded the motion. The motion was unanimously
approved.

IV. Treasurer Report
a. Treasurer Pecharich welcomed a new neighbor, Ron Stefanski, to the community.
b. As of August 2017 there is $47,472 in Operating and $708,000 in Reserves. Secretary

Humphries joined the conference line.
c. There are currently two delinquent homeowner accounts with the attorney pursuing

collections where appropriate.
d. Total assets for the community are $773,814.
e. A homeowner advised he believes $8,400 of Reserves is accounted for in the wrong

General Ledger account and asked Ms. Parker to research the item further. He will send
her the information to look into.
a. Director Buckett motioned to approved the May through August 2017 financial

reports. Treasurer Pecharich seconded the motion. After discussion, the motion
was approved with four votes in approval and one vote against. President Sago
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commented he still does not believe the financial reports as presented by Associa
Arizona meet the association’s needs.

V. Management Report
a. A written report was included in the meeting packet.
b. Ms. Parker advised the Board that someone reported to Oro Valley Stormwater unit 103

drained vehicle fluids onto the asphalt driveway. Gordon McGlinchey announced he
made the report and was concerned about the environmental impact to the community.
Treasurer Pecharich thanked Mr. McGlinchey for his action. Ms. Parker advised OV
Stormwater has placed the association on notice and the area needs to be cleaned. They
are aware the association did not cause the damage and that Ms. Parker has notified the
owner for unit 103. She will work with OV Stormwater to resolve the situation and keep
the Board informed until completed.

VI. Unfinished Business
a. Comcast Internet vote update & contract review: Ms. Parker advised the contract from

Comcast was received and distributed to the Board for review. Secretary Humphries
stated she spoke to attorneys in Houston who advised her the Comcast contract is likely
not to be very flexible. Ms. Parker was asked to clarify Exhibit B of the contract and if it
is just a minimum to guarantee the speed.

VII. New Business
a. Covenant Enforcement Violation Policy: Tabled to future meeting.
b. Monthly Assessment Payments: Tabled to future meeting.
c. Multi-Year Tree & Landscape Plan: Bob Long reported the multi-year tree and landscape

plan incorporates all recommendations from Bartlett Tree Trimming and AAA
Landscape. The total plan price tag is $430,000, is a comprehensive approach, and can
be adjusted to remove, reduce, or revise several aspects, including gravel
replenishment, tree maintenance, tree removal, landscape improvement, and irrigation
replacement. The plan has been broken into a multi-year implementation for the next
five years. Norm Farmer reported AAA Landscape can confirm the property experiences
multiple leaks on a weekly basis. Small poly leak repairs are included in the maintenance
contract.

i. Director Buckett asked if AAA would advise the association do all of the
irrigation work now. Mr. Farmer advised yes, if possible.

ii. Ms. Parker advised there was $75,000 in the Reserves in 2017 for Irrigation
Repairs that was not spent previously. The total cost of irrigation replacement
proposed by AAA is $153,000.

iii. The Board agreed before going forward they would like to finalize a landscape
improvement plan to coincide with irrigation replacement. Mr. Farmer offered
to show the Board members in Tucson two or three properties maintained by
AAA that fit the same profile as Vistoso Resort Casitas. The Board agreed and
members of the ARC are welcome to attend if available. Ms. Parker and Mr.
Farmer will arrange the on-site meeting for as soon as possible.

iv. Mr. Long recommended the Board approve the root growth regulator to control
tree growth the next two to three years This cost is $8,000. There are also 27
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mesquite trees previously identified by Bartlett to be unhealthy or distressed
and should be removed. They should not be part of the plan moving forward.

v. President Sago motioned to approve $8,000 for the application of tree root
growth regulator by Bartlett Tree Trimming, to begin in 2017. Director Slivka
seconded the motion. After discussion, the motion was unanimously
approved.

d. 2018 Draft Budget: Tabled to future meeting.

VIII. Homeowner Forum
There were no questions from the audience.

IX. Adjournment
With no further business to discuss, the meeting was adjourned at 6:35 pm.


