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Vistoso Resort Casitas Condominium Homeowners Association, Inc.
Special Board Meeting Minutes

August 25, 2017

Board Present by Phone: Tom Buckett, Lynne Humphries, Rob Pecharich, Tony Sago, and Bob
Slivka.  Linda Parker was present representing Associa Arizona.

Board Absent: None.

Owners Present by Phone: None.

Owners Present in Person: None.

I. Roll Call
Ms. Parker announced quorum was attained with all five Board members in attendance. There
were no homeowners in attendance.

II. Call to Order
The meeting was called to order at 8:02 am by President Sago.

III. Pool deck construction proposal
Ms. Parker reported she learned Saguaro Pools did the last resurfacing job in 2009. She sent all
Board questions to Pima Pool Plastering and sent answers to the Board via email on Thursday
afternoon. Secretary Humphries suggested the Board consider two votes: 1) defer the work to
summer 2018, and 2) make funds available for the 2018 budget. Treasurer Pecharich agreed the
timing for summer 2018 would be better. He stated he believes owners and guests would be
adversely affected with the last-minute planning. It would be more ideal to plan for when it
could be scheduled further in advance and during low usage times. Director Buckett reported
the pool maintenance company has inspected the pool deck and advised the deck is not falling
apart and believes the deck can hold until summer 2018 for resurfacing. The Board agreed there
is never a good time for the pool to be closed for a month, but between Memorial Day and
Fourth of July is an ideal window for construction. Ms. Parker was asked to work with the ARC to
develop a full Request for Proposal to bid the project again in March 2018 for a contract to be
awarded for work to begin on June 4, 2018.

a. Secretary Humphries motioned to defer pool deck resurfacing project to summer 2018
and to direct Associa Arizona and the ARC to draft a Request for Proposal to obtain
bids in March 2018 for work to begin June 4, 2018, to be completed by July 1, 2018.
The Board agreed the budget for Fiscal Year 2018 should not exceed $50,000, with a
+/-5%. Treasurer Pecharich seconded the motion. The Board agreed the intent is to
resurface the deck with consideration for complete demolition of the deck if it is
discovered during construction there are serious flaws with or under the deck.
Multiple vendors will be solicited, however Saguaro Pools and Patio Pools should be
excluded. After discussion, the motion was unanimously approved.

IV. Adjournment
With no further business to discuss, the meeting was adjourned at 8:21 am.


