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Vistoso Resort Casitas
Board of Directors Meeting Minutes

May 30, 2017

Board Present by Phone:  Tom Buckett, Lynne Humphries, Rob Pecharich, Tony Sago,
and Bob Slivka.  Linda Parker was also present representing
Associa Arizona.

Board Absent: None.

Owners Present by Phone: Linda Carlson, Michael DiManna, Bob Long, Gordon
McGlinchey, Jim Multerer, and Marge & Sam Waala.

I. Roll Call
Ms. Parker announced quorum was attained with all five Board members in attendance.
All homeowners participating by phone were announced for inclusion in the minutes.

II. Call to Order
The meeting was called to order at 8:30 am by Ms. Parker.

III. Meeting Minutes
a. Secretary Humphries motioned to approve the February 20, 2017 and March

24, 2017 meeting minutes as presented. Director Buckett seconded the
motion. The motion was unanimously approved.

IV. Treasurer’s Report
a. Financial reports, January – April 2017: Treasurer Pecharich reported he has

reviewed all January through April 2017 financial reports.
b. Investments: Treasurer Pecharich reported a CD at Vantage West Credit Union in

the amount of $102, 218.28 matured in March and was deposited into the VW
account for re-investment. An additional CD at VW for $103,302.63 matured in
May. $50,000 was withdrawn from VW and deposited into the Reserves money
market at Community Association Bank. A new account will be opened at Pacific
Premier Bank with these funds. The remaining $53,302. 63 was re-invested at
VW in a new 2-year CD. The Board’s goal is to diversify investments so as not to
exceed the $250,000 FDIC insurance limit at each bank.

i. Director Buckett recommended the Board consider Synchrony Bank,
which is an online bank. Ms. Parker was asked to confirm with the
attorney that there is no restriction on Internet banking.

c. Reserve Study: President Sago reported the new Reserve Study, dated March 22,
2017, shows the total reserves at the end of 2017 is projected to be close to 90%
of the total recommended amount. Per the attorney, a total funding of at least 80%
is sufficient to meet the needs of the Association on an annual basis. President
Sago suggested the Board reduce the monthly reserves contribution by $1,000 per
month, which would save $7,000 in operating expenses through the end of 2017.
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i.  President Sago motioned to reduce the monthly reserves contribution
by $1,000 for June through December 2017. Director Buckett
seconded the motion. The motion was unanimously approved.

V. Management Report
a. A written management report was included in the Board packet for review.

President Sago reported he received a complaint and photos about a perceived
mess that Sunland Asphalt left in the roadway after their recent repairs. Sunland
has already reported it is only dried mud from the saw cutting, which will easily
wash away with the first rains. President Sago recommended in the future the
Board consider recoating the new asphalt to match the surrounding area.
Treasurer Pecharich recommended the Board consider repair of the vigas that
were briefly discussed at the 2017 annual meeting in March. The Board agreed
the ARC can do further research and make a recommendation on needed repairs.

b. Landscape recommendations: Ms. Parker reported she included a summary report
comprised of findings from Bartlett Tree and AAA Landscape, covering both
major tree trimming and landscape improvements. The Board asked Ms. Parker to
obtain 3-year improvement plans from both Bartlett and AAA Landscape that
include future 3-year major tree trimming, recommendations on removals,
recommendations on improving common areas, and a priority list of
improvements around individual buildings, including at front entrances to
buildings that have not yet been upgraded or improved. Ms. Parker also advised
the irrigation system should be reviewed. She would also like to include Bob
Long on the plan coming from Bartlett since he was instrumental in developing
the recently completed three-phase program.

c. Approval of expenditures: Ms. Parker had no recent expenditures that require
ratification or approval.

VI. New Business
a. Landscape contract renewal

i.  Secretary Humphries motioned to renew the landscape maintenance
contract with AAA Landscape for three years at a set monthly rate of
$4,458 through May 31, 2020, and for Linda Parker to work with
Bartlett and AAA Landscape to develop a three-year plan for priority
work and present to the Board. Treasurer Pecharich seconded the
motion. The motion was unanimously approved.

b. Soffit vent holes: Ms. Parker included bids for both replacement of mesh and
installation of louvers. It was agreed by the Board that the proposed expense is
higher than expected. It was also agreed by the Board that the work should be
completed. During this discussion, Secretary Humphries exited from the Board
meeting following this discussion and vote due to a previous commitment.

i. President Sago motioned to approve repair on any building needing
immediate or emergency repair and to direct the ARC to continue
research on repair or replacement of the soffits throughout the
remaining buildings. Treasurer Pecharich seconded the motion. The
motion was unanimously approved.

c. Pool deck: Ms. Parker advised only two bids were returned from three vendors
she contacted. The bids have a $15,000 difference in price for reportedly the same
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work. Ms. Parker recommends continuing to seek and review bids for work prior
to further discussion. The Board agreed.

d. Clubhouse lease renewal: Ms. Parker advised the clubhouse lease renewal has
been vetted by the attorney. Mountain Vista Real Estate is agreeable to a lease
renewal for a term ending December 31, 2020. Director Buckett asked if there
would be an annual rent increase. President Sago advised the current $2,000 per
month rent is market comparable, and maybe slightly higher, than other locations
similar in size. After discussion, the Board agreed a possible annual CPI increase
can be included in the lease. Ms. Parker was asked to have the attorney make
these changes and then provide to Treasurer Pecharich and Secretary Humphries
before submitting to MVRE.

i. Treasurer Pecharich motioned to approve the clubhouse lease renewal
with Mountain Vista Real Estate for a period ending December 31,
2020, including a possible annual increase of monthly rent not to
exceed the current CPI based on the Department of Labor. President
Sago seconded the motion. The motion was unanimously approved.

e. Comcast Internet proposal: Jim Multerer presented a proposal from Comcast for
wireless Internet installation. Comcast proposes a rate of $26.89 per unit, plus all
applicable taxes and fees. This would be a five-year agreement and be combined
with the current Comcast cable bulk agreement. It would also install wireless
Internet at the clubhouse and pool area. The rate would be locked in for all five
years. Currently there are 40 units that do not have Comcast for Internet services.
They may have a different provider or no service at all. The offered rate from
Comcast reflects a possible savings of $30, or more, per month per unit based on
the current program pricing with Comcast. This would be an all or none program,
exactly like the Comcast cable. President Sago recommended the Board survey
the owners to see if they are in favor of Internet services being paid through their
association dues. The Board agreed. Mr. Multerer was thanked for his time and
effort in doing the research. Ms. Parker was directed to work with President Sago
and Mr. Multerer to develop a survey to send to all owners.

VII. Call to Audience
a. Michael DiManna reported two bushes behind his unit 128 have not been trimmed

as part of either the clean-up related to the major tree trimming program or during
regular maintenance. Ms. Parker advised she will look into this.

b. Linda Carlson asked if the pool deck will be replaced and how long with the pool
be closed. Ms. Parker advised the work should take at least two weeks but it will
be announced ahead of work beginning.

c. Marge Waala asked if the new reserve study will be uploaded to the website. Ms.
Parker reported after the Board has reviewed and accepted the report in full.

d. Ms. Waala asked if the homeowners will have some input into the final landscape
improvement plans.

e. Ms. Waala advised that some owners, including herself, only pay for Internet
services during part of the year. There is no suspension fee and they do not need
to return their equipment during the suspension.

VIII. Adjournment
With no further business to discuss, the meeting was adjourned at 10:09 am.


